Colonial Pointe Community Association
Board Meeting Minutes
March 18, 2025
Call to Order- The meeting was called to order by Dennis Corcoran at 5 PM
Notice- Notice was posted in accordance with the Association’s governing documents and Florida Statutes.
Quorum- A quorum was established by the presence of Dennis Corcoran, Gordie Redshaw and Waasy Boddison.
Minutes- The Board reviewed minutes from 2/18.  Gordie made a motion to approve, Dennis seconded and the motion passed 3-0.
Financial- Waasy and CAM Matt gave a brief financial report.
Committee Reports:
ARC- Dennis reported on behalf of the committee.  Redshaw had shutters approved.  Paint for Liff and Gordon were approval.  
	Violations- CAM Matt gave a brief update on one violation issue.  
Landscape- Significant repairs needed to the sprinkler system.  Contactors installing fiber optic on the outside of the community caused some damage and made mediocre repairs.  The Association’s irrigation tech made repairs.  Total cost is around $990.  Dennis made a motion to approve the expense, Gordon seconded with the amendment that management send an invoice to the underground crew.  Motion passed unanimously.
	Security- Nothing new.
Old Business:
	Lighting for Flag and Monuments- Dennis installed a new flag and will be reimbursed $35.
Mulch- Mulch was installed a few weeks ago.  Installers left a few areas that were sparce but also spread mulch across areas that were not previously included.  The landscapers will add some mulch along bare spots.
New Business:
ARC and Board Discussion- An amendment to Section 6.1 of the Bylaws was reviewed that changes a restriction in the Bylaws that prohibits members of the community from serving both on the ARC and Board.  This would allow members to serve on both.  Gordon made a motion to approve mailing the proposed Bylaw changes to owners for a vote at the Annual Meeting.  Dennis seconded and the motion passed unanimously.
Annual Meeting Prep- Notice for the Annual Meeting will be mailed by the end of the week.  Only one owner submitted notice of intent to serve: Gordon Redshaw will be appointed to a two-year term.  2 seats will be vacant and can be appointed by the Board.
Owner Comments- None
Next Meeting- April 15, 2025 6 PM at the Pine Ridge Community Center Annual Meeting
Adjournment- The meeting adjourned at 5:25 PM
