Colonial Pointe Community Association, Inc.
Board Meeting Minutes
September 16, 2025
Call to Order- The meeting was called to order by Dennis Corcoran at 5 PM
Notice- Notice was posted in accordance with the Association’s governing documents and FL Statutes.
Quorum- A quorum was established by the presence of Dennis Corcoran, David Scharnweber, Gordon Redshaw and Waasy Boddison.
Minutes- The Board reviewed minutes from June 17.  Waasy made a motion to approve, Gordie seconded and the motion passed. 
Financial- CAM Matt gave a brief financial update.  
Committee Reports:
ARC- Eunice gave a brief update on modifications approved over the last few months.  15096 had installation of roll down shutters approved, 15035 had paint approved, 15027 had paint approved.
Violations- CAM Matt gave a short report violations.  An inspection was done today and 4 homes were cited.  Matt emailed or called them and has heard back from 3 out of the 4.  Two violations were sent for unapproved modifications and both have been corrected.  One owner replaced the mailbox without approval.  The old style was used instead of the new approved mailbox.  Mailbox has been mostly corrected and is ok now.  
	Landscape- Discussed under old business.
	Security- Nothing new to report.  
Old Business:
New Plants- New plants have been installed and are doing well.  David mentioned some issues with plants on the outside of the neighborhood.  David suggested refreshing some of the plants in this area.  The Board discussed costs associated and plants that may need to be replaced.  Waasy mentioned an area by the lift station that could also use some work.
New Business:
Gate Issues- The gates were struck by lighting and needed some minor repairs about 2 weeks ago. Cost was $1500 roughly.  The gates tripped a breaker this week but did not suffer damages.  Dennis received a quote from Diamond for $485 to add additional surge protection.  Gordie made a motion to approve this expense, David seconded and the motion passed 4-0.  
Comments- The Board discussed teaching a new owners how to handle the gates if power is out.  T Mobile fiber optic internet installation was also discussed.  
Adjournment- The meeting adjourned at 5:30 PM

